
Stratfield Falls Unit Owners Annual Meeting Minutes 
 July 30, 2019 

 

The annual meeting was convened at 7:05 p.m. by President Al Treidel in the Meeting 
Room at Congregation Beth El in Fairfield, Connecticut. 
 
1. Certification of attendance: President Al Treidel stated that unit owners should sign 
in on the attendance sheet. Thirteen units and 13 proxy forms were in attendance at the 
meeting. 
 
2.  Approval of the 2018 annual meeting minutes: Moved by Richard Kenyon and 
seconded by David Wohl to approve the minutes of last year’s unit owners meeting. 
Minutes approved unanimously. 
 
3. Treasurer’s report: Ricki Reiner reported on three accounts at Stratfield Falls:  
           Operating account: $26,378.33 
           Reserve accounts, Bankwell reserve: $120,754 
                                          Fairfield County Bank reserve: $5,509 
           Capital account: $86,649 
           Surplus 2018-19: approximately $1,600 
 
4. President’s report: Al Treidel reported that Stratfield Falls continues to be one of the 
premier condominium communities in Fairfield County. Our finances are solid. We 
intend to pay off the loan for the completed paving project and will still have $100,000 
cash on hand for an emergency. We will pay off the existing loan when we are approved 
for a new loan that will cover costs of new projects being considered at this meeting. 
 
Burns Construction honored its warranty and replaced our roads and driveways at no 
additional cost to us.  
 
This past December, the roofs of two of the oldest units needed immediate 
replacement, and the job was done for $21,000, paid from our reserve account. The 
new roofs should last forty years. The roofs of the other 26 units were checked and 
appear to be in satisfactory condition. 
 
The board has arranged for several repair and maintenance projects to be carried out 
this summer and fall. We anticipate no other major projects for the next five-to-seven 
years, when roof replacement on the other 26 units will probably be necessary. This 
year’s projects include painting all units, repairing and staining all decks and porches, 
replacing all rotted trim, and repairing and staining all patios. The board has approved 
$8,400 for roof cleaning, to be done before painting begins. The cost for this year’s 
projects will be in the $130,000-to-$150,000 range.  
 
When the above projects are done, we will establish regular maintenance protocols, 
with one-third of our decks repaired and stained each year, thus removing them from 
the special-projects category. By planning ahead, we hope to have almost enough cash 



on hand to pay for roof replacement when the time comes. Good management, 
advance planning, strong negotiating with our contractors, and careful budgeting have 
enabled us to present a zero-increase budget. And, for the twelfth year in a row, we will 
not increase common charges. 
 
The board recommended the approval by unit owners of an annual motion for a special 
assessment to finance the proposed projects, as well as owners’ approval of the 
proposed projects.  
 
The board formed an ad hoc committee this spring to address parking concerns of 
residents, and the committee drafted suggested guidelines, which the board endorsed 
at the July meeting. These suggested guidelines are not extensions of our rules and 
regulations. Copies of the guidelines were distributed.  
 
President Treidel thanked all in our community who give their time and energy to 
making Stratfield Falls the special place it is. He thanked Gary Knauf, of County 
Management, for his company’s excellent service. 
 
5. Election of two board members: Tony Ian nominated and Richard Kenyon 
seconded Al Treidel for a three-year term as a board member. Elected unanimously.  
 
Ricki Reiner nominated and Sheila Capute seconded Martha Ian for a three-year term 
as a board member. Elected unanimously. 
 
6. Report on the 2019-2020 budget: Al Treidel reported that the 2019/2020 budget has 
the same bottom line as last year’s budget. There will be no increase in common 
charges. The proposed budget will be voted on at a special meeting later in the month 
of August. 
 
7. Report on capital improvements: Gary Knauf reviewed the painting, repairing, and 
maintenance projects the association plans to carry out in August. 
 
8. Vote by unit owners on capital improvements: Moved by Martha Ian and 
seconded by David Wohl that the proposed project to paint all units, repair and stain all 
decks and porches, repair all rotted trim, and clean and replace broken stone on back 
patios, at a cost not to exceed $150,000, be approved as presented. Passed 
unanimously. 
 
9. Passage of special assessment: Moved by Ricki Reiner and seconded by Sheila 
Capute [See attached motion]  Approved unanimously. 
 
10. Adjournment: Ann Treidel moved and Joe Capute seconded that the meeting be 
adjourned. Motion passed unanimously. Meeting adjourned at 7:58 p.m. 
 
Respectfully submitted,  
Martha Ian, acting secretary 


