
Minutes of the Board Meeting of Stratfield Falls 

May 14, 2019 

Present at the meeting were: James Digney, John Lotty, Gary Gibson, Al Treidel, Martha Ian, 

Ricki Reiner and Property Manager Gary Knauf 

Also present were Vince Milone, Tom Maxwell, Ellen Maxwell, Harvey Hoffman, Gayle Hoffman, 

John Eydenberg and Dorothy Eydenberg 

The meeting was called to order by President Al Treidel at 6:00 p.m. 

Approval of September 12, 2018 Minutes: 

Moved by John Lotty, seconded by Gary Gibson to accept the minutes as presented. Minutes 

were approved unanimously. 

Approval of December 21, 2018 Minutes: 

Moved by Ricki Reiner, seconded by John Lotty to accept the minutes as presented. Minutes 

were approved unanimously. 

Financial & Maintenance Update: 

Ricki Reiner gave an update on our expenses, two line items were under budget for the year, 

including Maintenance and Snow Removal.  Gary Knauf discussed some new maintenance items 

that need to be addressed, including roof washing, sidewalk repair, and some additional 

carpentry work.  Additionally, Gary gave some details around the repaving project, which is 

scheduled for May 28, beginning on Carrie Circle, the day after Memorial Day. 

Review and Vote on Proposed Budget for 2019/2020: 

Gary Knauf gave updates on some line items in the budget that might be moving around a bit, 

particularly around landscaping and snow removal, but he needs to do a bit more work to 

finalize the numbers before anything can be voted on. 

Vote on Annual Special Assessment: (Motion attached) 

Moved by Ricki Reiner, seconded by Gary Gibson to approve the special assessment motion. 

Approved unanimously. 

Review of bids for painting project: 

Gary Knauf gave an update on the 3 bids for the painting project.  All 3 were updated for 2019.  

One bid is on the lower side, while the other two are quite high.  There remains some additional 

carpentry work to be done prior to power washing and painting. Moved by Ricki Reiner, 

seconded by John Lotty to accept the DeSanti bid (the lowest bid) for $84,000. Passed 

unanimously. Al Treidel requested that Gary Knauf approach DeSanti to also provide us with a 

bid for re-staining all of the decks. 

Financing for painting project: 

Options for funding the painting project were discussed.  Part of it will likely be paid for out of 

the Capital Account and the larger portion will need to be financed.  Gary Knauf will have more 

details at our next meeting. 



Update on re-paving project: 

Gary gave some details around the repaving project, which is scheduled for May 28, the day 

after Memorial Day. 

Update on emergency roofing project: 

Gary Knauf gave a recap of the emergency roof project that was required at the end of 2018.  It 

came in under budget at $20,525 for the two Carrie Circle roofs, which are rated for 40 years.  

Only one sheet of plywood was required to be replaced. 

Possible maintenance projects for summer 2019: 

Aside from painting, and re-paving, there will be some more deck repair, some additional 

carpentry work, and some work on walkways/sidewalks.  Gary Gibson will be coordinating a 

property walk through on May 21 to identify any additional areas of concern. 

Old Business: 

None discussed. 

New Business: 

Parking capacity at Carrie Circle was raised as an issue and discussed at length.  With one car 

garages, the guest lot is seemingly always full.  It was agreed to research the issue further and 

perhaps adopt some guidelines or best practices for utilizing the guest parking lot. Ricki Reiner 

was appointed to chair a committee to recommend parking guidelines. Also serving on the 

committee are Martha Ian and Ellen Maxwell. They will be presenting a set of proposed 

guidelines to the Board at its next meeting. 

The board seats presently Occupied by Jim Digney and Al Treidel will be up for election at the 

Unit Owners Annual Meeting. Jim announced that he will not be running for another term and 

Al Treidel announced that he will seek another term on the Board. Martha Ian announced that 

she will run for the seat being vacated by Jim Digney. 

Adjournment: The meeting was adjourned at 7:45 p.m. 

 

Respectfully submitted, 

 

James Digney 


